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China's dairy industry is currently facing pressure abroad.And chinese 
consumer demand has changed a lot now. In this paper,Chongqing TianYou Dairy is 
facing the same problem typical dairy enterprise. Firstly, this paper describes the 
positioning theory, 3C model, brand assets, customer value, product life cycle theory 
and other marketing strategy theory. Through the combination of theory and 
Chongqing TianYou Dairy , the impact of the international dairy industry and the 
marketing environment of China's dairy industry are analyzed. With Tianyou dairy 
competitors analysis, by applying the positioning theory, I study Tianyou dairy’s 
STP strategy, including customer behavior research, market segmentation and target 
market selection and market positioning. Finally, the paper puts forward suggestions 
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第二节 3C 战略三角模型 
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